
How To Start a Drug Endangered Children 

Team 

DEC 101: 

Presented by members of  the Sawyer County/ Lac Courte Oreilles DEC Team 

 

Tibissum Rice 

LCO Indian Child Welfare Caseworker 

 

LuAnn Kolumbus, MSW 

LCO Indian Child Welfare Director 



 

CJA grant funded a position to coordinate Child 
Abuse Multi Disciplinary Team 

 

Shortly after MDT meetings began in 2013, law 
enforcement said “lets do DEC” 

 

DEC team started to form 

HOW THINGS STARTED FOR US 



Appoint a person to take the lead.  This 

person should be able to commit to the 

DEC Team development. 

The point person must be organized, 

somewhat knowledgeable about how 

different systems operate and have 

excellent interpersonal skills. 

 

NEED A PERSON WHO CAN BE THE 

LEADER/COORDINATOR 



Identify all of  the agencies that will be involved:  all Law 

Enforcement jurisdictions, Child Protective Services, etc. 

 

Contact the heads of  all of  the agencies regarding what a 

DEC team is and if  they would like to be a part. 

 

Persistence, Persistence, Persistence…. Call, email, write 

letters, face to face appointments and call different 

people within the agency to get them engaged.  If  you’re 

not at the table, you’ll probably be on the menu.   

BRINGING THE PEOPLE TOGETHER 



Use what ever you have to 

get people to meetings 

If  you feed them, they will 

come! 

FOOD 



These hard working folks are your allies 

 

They know the schedules 

 

They know the case details a lot of  the time 

 

They can remind the investigator/DA/social 

worker about meetings and other important 

business. 

INCLUDE CLERKS AND RECEPTIONISTS 



By Department Of  Justice 

 

Included CONFIDENTIALITY Training 

 

Team Development 

 

The DEC Model 

PRE-PROTOCOL TRAINING 



Need to get volunteers from as 

many agencies as you can to help 

write 

 

Don’t reinvent the wheel – look at 

examples of  other protocols and 

use what you can to build your own. 

ESTABLISH YOUR OWN PROTOCOL 

WORK GROUP 



We are more than willing to share our 

documents. 

 -Protocol 

 -MOU 
 

SAWYER COUNTY/ 

LCO DEC PROTOCOL 



Get legal representatives involved and County and Tribal 

boards 

 

Get state (DOC) and federal agencies (IHS) to look at.  

They may be the ones who have issues about language 

and wording used in the document.   

 

This review process can take a LONG time 

 

Make sure that if  the signing/review process gets drawn 

out that your agency heads are still willing to have their 

people work within the protocols 

DRAFT  



Protocol is a living document  

 

Review at least annually or as 

needed 

 

Make sure EVERYONE on the 

team reads them and understands 

them. 

REVIEW 



INVOLVE YOUR LOCAL MEDIA 

ABOUT YOUR TEAM 

FORMATION/PROCESS - PICTURES 











STRENGTHS 

Tons of  resources – physical and knowledge of  
where to find what you need 

 

Core group of  dedicated people who support 
each other and the DEC/MDT idea 

 

More/better communication between agencies 

 

You WILL learn from each other 
 



Resource Information 

Wisconsin Alliance for Drug Endangered Children 

http://www.wisconsindec.org/ 
 

National Alliance for Drug Endangered Children 

http://www.nationaldec.org/ 
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Wisconsin DEC Contact Information: 

DEC Statewide Coordinator-  

Cindy Giese, Special Agent in Charge 

gieseck@doj.state.wi.us 

(715) 839-3834 



 

Tibissum Rice 

 tibissum.rice@lco-nsn.gov 

715 558 7450 

 

LuAnn Kolumbus  

luann.kolumbus@lco-nsn.gov 

715-558-7435 

 

 

 

 

 

 

OUR CONTACT 

INFORMATION 
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"Social Services can’t do it alone. Law enforcement 

can’t do it alone…We’re looking at the approaches 

as far as social change…This is a holistic approach 

that’s going to take all of  us working together…." 

 

 

Lori Moriarty, Former Executive Director, National 

Alliance for Drug Endangered Children (NADEC) 

 

QUESTIONS?  


